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COMMUNITY INVESTMENT AND IMPACT

|
e CNH

INDUSTRIAL

CONTRIBUTIONTO LOCAL COMMUNITIES
CNH INDUSTRIAL WORLDWIDE

8% 17%
TIME* LATAM
O,
34%
DONATIOI EMEA
IN KIND America BY REGION
O,

74%
CASH
CONTRIBUTIONS

@ Represents the monetary value of hours of volunteer work carried out by employees during working
hours (oiso includes initiatives where legal entities are full or partialy reimbursed through public funds).

 Function names and roles as at December 31, 2018

CONTRIBUTION TO LOCAL COMMUNITIES
CNH INDUSTRIAL WORLDWIDE

17%
COMMERCIAL INITIATIVES
WITH SOCIAL IMPAC

EMERGENCY
RELIEF

ARTS ANI
CULTURE 3 8%
OTHER®

25%

SOCIAL

BY CATEGORY BY SUBJECT

24

o
HARITABLE
‘I:]ONATIONS 9 /) WELPARE
INVESTMENT
IN LOCAL
COMMUNITIES 990/
28%
EDUCATION
ANDYOUNG
PEOPLE
@ Also includes investments in economic development and the environmen.
SOCIAL IMPACT ASSESSMENT OF MAIN PROJECTS
‘ Evaluation of Benefic to
Reference
Project Other KPIs | People| Organization | Environment | Business Page
LOCAL DEVELOPMENT INITIATIVES
Telethon (Europe) Amount given 23 27 1 38 10
Habitat for Humanity (USA) Volunteering work hours 26 33 1 34 11
United Way (North America) Amount given 37 39 1 35 11
Relay for Life (North America) Amount given 23 37 1 34 113
YOUTH TRAINING
TechPro? (Ethiopia) Young people involved 4 23 1 39 114
TechPro? (Italy) Young people involved 36 23 1 38 14
CDM (Brazil) People involved 35 24 2 34 115
Gente de Bem (Brazil) Young people involved 36 15 16 24 15
Pastoral do Menor (Brazil) Young people involved 36 21 19 3 15
PROJECTS TO IMPROVE FOOD AVAILABILITY
Advanced farming (Ghana) Economic development 2 37 37 45 116
Irrigation power unit (Kenya) Economic development 21 18 14 18 17
FFA (USA) Amount given 28 36 1 4 17
PROJECTS TO COMBAT CLIMATE CHANGE
Crop burning solution (India) Economic development 12 1 3 36 18
FAO water (Tunisia) People involved 27 17 4 4 118

« Shares its community investment by type, geography, and topic

« Provides social impact assessment of main projects including local development
initiatives, youth training, projects to improve food availability and projects to
combat climate changes

« Quantifies impact on people, organization, environment, and business

Source: https://preview.thenewsmarket.com/Previews/CNHA /DocumentAssets/536277.pdf, p. 107-108-109
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APPENDIX 1— COMPANY SCORES

Company Overall Guidance Implementation Oversight Learning Initiatives

3M Co TIER s
US, Chemicals ([IERES TIER3 ‘Q‘@ N @
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US, Pharmaceuticals
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DE, Consumer Goods
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74, Chemicals TIER 4 TIERS TIER 4 TIERS B> E
AES Corp TIER

US, Utilities TIER 4 TIER3 TIER 4

Air Products & Chemcom JULLL

US, Chemicals TIER3 TIER 3 @
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Highlighted companies and tiers indicate “top performers”

US, Natural Resources

American Water Works
US, Utilities

Anadolu Efes
TR, Food Processors

Anglo American Kumba
ZA, Natural Resources

TIER 3

Anglo American Platinum
ZA, Natural Resources

Anglogold Ashanti

ZA, Natural Resources

AB InBev
DE, Food Processors

Antofagasta
UK, Natural Resources
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Company Overall Guidance Implementation  Oversight Learning Initiatives
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Highlighted companies and tiers indicate “top performers”
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Overall Guidance Implementation ~ Oversight Learning Initiatives

B+T Group

UK, Telecommunication

L] (e ] DR

Burberry Group

UK, Consumer Goods

TIER
- - TIER 3 - @ ~

Cadila Healthcare
IN, Pharmaceuticals

TIERS TIER 4

Campbell Soup

US, Food Processors

w ASE

TIER

Caterpillar

US, Machinery & Equipment

TIER
TIER 3 TIER3 - TIERS @

Centrica TIER s

UK, Utilities TIER3 &
China Everbright Intl L3S

CN, Utilities TIER 3 TIER 4 Wl
China Gas Holdings TIER

CN, Utilities TIER 4 TIER 3 TIER3 0%
China Mobile
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China Resources Gas Grp
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CN, Utilities
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TIER

Highlighted companies and tiers indicate “top performers”
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Company Overall Guidance Implementation  Oversight Learning Initiatives

Coca-Cola TIER P
European Partners 2 TIER1 TIER 4 TIER3 @ (
UK, Food Processors

Coca-Cola HBC

UK, Food Processors

TIER

Colgate-Palmolive
IN, Consumer Goods

TIER
TIER 5 TIER 5 TIER 3 TIER 5 ull

Colgate-Palmolive Co
US, Consumer Goods
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- - - - @ =

Conagra Brands
US, Food Processors

TIER
TIER 3 TIER 5 TIER 3 TIER 4 3

ConocoPhillips
US, Natural Resources
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= TIER TIER TIER TIER
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Covestro TIER P
DE, Chemicals TIER 3 @

Croda International
UK, Chemicals

TIER

Cummins
US, Machinery & Equipment

TIER s
1 &

Dabur India
IN, Consumer Goods

TIER
TIER 5 TIER 3 TIER 5 - gl

Deere & Co
US, Machinery & Equipment

TIER
TIER 5 TIER 5 TIER 5 TIER 5 gl

Deutsche Telekom
DE, Telecommunication

TIER
- - TIER 5 - :@ =

Diageo
UK, Food Processors

TIER
- - - - @ l\\n

Dongfang Electric Corp
CN, Machinery & Equipment

TIER
TIERS TIERS TIER5 TIERS e

Dover Corp
US, Machinery & Equipment

TIER
TIERS TIERS TIERS TIERS

Dr Reddy’s Laboratories
IN, Pharmaceuticals

TIER P
TIER s
5 TIER 4 TIERS TIERS TERS @

DuPont
US, Chemicals

Highlighted companies and tiers indicate “top performers”
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Company Overall Guidance Implementation  Oversight Learning Initiatives

E.OnSE TIER P

DE. Utilties TIER 4 TIERS TIER 4 TERS @ ©
Eaton Corp TIER

US, Machinery & Equipment - TIER3 TIER 4 TIER3 R

Ecolab TIER
US, Chemicals - TIER 4

TIER5 TIER 4 TIERS

Edison International TIER
Us, Utilities - TIER 4

TIER 4 TIER 4 - @

Emerson Electric TIER
US, Machinery & Equipment - TIERS5

TIER 3 TIER 3 TIER 3 GR

ENN Energy Holdings
CN, Utilities

BRI - e

Entergy Corp
Us, Utilities

TIER 5 TIER 3 LR @

Evonik Industries
DE, Chemicals

Exelon Corp
US, Utilities

Exide Industries
IN, Natural Resources

TIER5 TIER 4 TIER 3 0% GR
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Ford Otosan
TR, Automotive

TIER
2 TIER 4 TIER 4 R

Freenet Group
DE, Telecommunication

TIER
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TIER5 TIERS TIERS R

Gail India TIER - .

IN, Utilities TIER 4 € R
Gap Inc TIER !
US, Retail TIER1 () SR

GEA Group TIER
DE, Machinery & Equipment TIER 4

TIER 3 - TIER 4 @

General Mills TIER
US, Food Processors TIER 3

General Motors TIER
US, Automotive TIERS TIER 3

Highlighted companies and tiers indicate “top performers”
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TIER
TIER
- - - TIER 4 -
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IN, Natural Resources TIER 4 TIER 3 TIERS TIER S5 (13

HK & China Gas TIER
CN, Utilites TIER 4 TIER 5 TIER 5 TIER 5 )

Honeywell International |1/

US, Machinery & Equipment TIER S TIER 5 TIER 3 TIER 4 ik

Highlighted companies and tiers indicate “top performers”

GlaxoSmithKline
UK, Pharmaceuticals

Glencore
ZA, Natural Resources

Godrej
Consumer Products
IN, Consumer Goods

Gold Fields

ZA, Natural Resources

Greggs
UK, Retail

Guangdong Investment
CN, Utilities

Hain Celestial Group
US, Food Processors

Harmony
ZA, Natural Resources

Havells India
IN, Machinery & Equipment

HELLA

DE, Automotive

Henkel
DE, Consumer Goods

Hero MotoCorp
IN, Automotive

Hershey’s
US, Food Processors

Hess Corp
US, Natural Resources

Hikma Pharmaceuticals
UK, Pharmaceuticals
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Hugo Boss TIER -
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Highlighted companies and tiers indicate “top performers”
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Company Overall Guidance Implementation  Oversight Learning Initiatives
i TIER
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TIER
TIER 4 TIER 3 TIER3

ZA, Machinery & Equipment
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Highlighted companies and tiers indicate “top performers”



SUSTAINABILITY GOVERNANCE SCORECARD 2020

Company Overall Guidance Implementation  Oversight Learning Initiatives

NEXT TIER
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NMDC TIER 4 TIER 4 TIER 4 TIER'S .
IN, Natural Resources
NTPC TIER e,
IN, Utilities TIER3
Ocado TIER
UK, Retail TIER 4 TIER 3 TIER 4
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Oshkosh Corp TIER
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Parker-Hannifin TIER .
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TR, Chemicals TIER5 TIERS5 TIER 5 TIERS5 GRI
TIER o,
Pioneer Foods TIER
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Puma TIER s
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Rotork TIER s .
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UK, Natural Resources 2 TIER4 TIER1

Highlighted companies and tiers indicate “top performers”

Pick n Pay Stores
ZA, Retail

Reckitt Benckiser Group
UK, Consumer Goods

Rio Tinto
UK, Natural Resources
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Company Overall Guidance Implementation Oversight Learning Initiatives
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Highlighted companies and tiers indicate “top performers”
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Company Overall Guidance Implementation  Oversight Learning Initiatives
Tata Motors TIER @
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Highlighted companies and tiers indicate “top performers”
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Company Overall Guidance Implementation  Oversight Learning Initiatives

United Utilities Group 38 o
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CN, Retail
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Weir Group
UK, Machinery & Equipment

TIER
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Highlighted companies and tiers indicate “top performers”
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APPENDIX 2 - METHODOLOGY

The Sustainability Governance Scorecard is an impact-research with a
motivation to help improve the state of the world by measuring and learning
from the peers. It is designed as an improvement tool for the companies to
have a more sustainable future.

Sampling

The research mainly focuses on quality of decision making and governance
of sustainability issues. The scope encompassed 212 different companies
from 10 industries in 7 countries. The companies are trading at key
sustainability stock exchanges which are signatories of Sustainable Stock
Exchanges Initiative. The companies which have asset size higher than

1 Billion Dollar are selected and diversified by different initiatives and
reporting schemes. Selected 1o industries are comparable across countries.
Financial and technology companies are not selected due to their regulatory
standards may vary by country.

DISTRIBUTION OF SAMPLE

212 Companies Evaluated from 7 Countries & 10 Sectors

[ == United States @
A ! 5 o N

e United Kingdom @

@ Number of

companies .
in sample Tiirkiye
5] Automotive @ Chemicals @ Consumer Goods @ I Food Processors @

Machinery & Equipment @ Natural Resources @ ‘z Pharmaceuticals @
0
Telecommunication @ Utilities @

@& IR
ey
&
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—— TABLE 26: DISTRIBUTION OF COMPANIES BY INITIATIVES ——

w  ® @ © e @
# of Integrated SASB GRI UNGC UNGC100 UNGC Lead
Companies Reporting Reporting Reporting Signatory Companies Companies
China o 0 5 2 0 ¢}
Germany 3 4 24 21 3 1
India 4 1 8 7 1 0
South Africa 25 3 18 10 1 0
Tiirkiye 0 1 6 3 1 0
UK 2 5 16 18 2 1
us 2 23 30 18 4 1
TOTAL 36 37 107 79 14 3

Evaluation Criteria:

The SG Scorecard® identifies and utilizes 390 measurable criteria for
sustainability governance. The criteria are either met or not met (o/1).

The criteria are defined to assess the governance quality of companies’

sustainability efforts under four main areas:

Each of these areas are assessed with objective criteria, designed through a

providing guidance,
implementation,
oversight of the board,

continuous learning throughout the cycle.”

lens of governance.

“This research was inspired

by the publication of
Dr. Yilmaz Argiiden,
which includes “The
sustainability checklist
for responsible boards”.
The short version of
checklist is listed in
Appendix 3.

For the full version of
the checklist, please
refer to " Responsible
Boards - Action Plan for
a Sustainable Future"
article of Dr.Yilmaz
Argiiden published

in IFC Private Sector
Opinion 36, 20715.
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The key areas SG Scorecard identifies are listed in the following table:

KEY AREAS IDENTIFIED IN THE MODEL

Guidance

Implementation

Oversight

Learning

Board Composition
and Diversity (Skill
Matrix)

ESG Results

Board Oversight
Responsibilities

Resource allocations
for improvement

Comprehensive board
guidance on ESG
(Policy, KPI, Target)

ESG Results Evaluation
(Trend, benchmark)

Sustainability
Governance Structure

ESG training

Stakeholder Map and
Engagement

Supply Chain Coverage
and Audit

Internal Control and
Independent Audit

ESG developments
(performance
management, process
change, resources
allocated for
improvement)

Materiality and board
review

Community/Ecosystem

/Partnership Results

Link to Executive
Compensation

Scope of training and
developments

Link to Executive
Compensation

Results Alignment with
SDGs

Board Evaluation

Value Creation Model

Stakeholder consultation

Strategy Alignment
with SDGs

Risk mitigation

«  Coverage: Across all employee groups, geographies, supply chain and impact of product throughout the

life-cycle (ecosystem view)

«  Depth: Depth of ESG reporting
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Data Collection

The analysis is limited only with the publicly available data. The research
utilizes;

« 2018 Annual Reports,
« 2018 Sustainability Reports,
« Governance and Sustainability section of the companies’ Websites.

After the data collection process was finalized, we shared our evaluation of
the data with the investment relations departments of Global Sustainability
Leaders to provide them an opportunity to review the way we have
interpreted their disclosures with respect to the 390 criteria (APPENDIX 4)
for this research.

Evaluation Method

Measurement is conducted by weighted average method. The evaluation
includes two dimensions;

« Breadth of sustainability approach: Criteria which all the company
should adopt in order to ensure the sustainability climate in the
company are named as breadth criteria. Breadth criteria give clue the
question “What?”. It provides information about the approach company
adopted in terms of sustainability governance.

«  Depth of sustainability approach: Criteria which show the internalization
of the essence of sustainability governance culture are listed as depth
criteria. Depth criteria give clue the question “How?”. It provides the
detailed information about how the company deploy sustainability
governance throughout its impact span.

The scorecard is evaluated based on the combination of breadth and depth
score and shared by 5 tiers to provide better granularity in order to identify
good examples. The list in each tier is distributed alphabetically.

The SG Scorecard does not aim to measure the sustainability performance
but seeks the presence of an environment and a climate of sustainability
governance where sustainability efforts can flourish. In line with this
perspective, the Report is distinguished by sharing best in class examples
of various sustainability governance steps which fosters the learning pace
among peers.

The research is expected to provide an opportunity for benchmarking

and serve as a guideline for creating effective sustainability governance
mechanisms, learning from peers, and thereby contributing to deployment
of good practices on sustainability.
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APPENDIX 3 - THE SUSTAINABILITY
CHECKLIST FOR RESPONSIBLE BOARDS

Board Skills and Diversity

1. Does the board have the right skills to provide guidance and oversight to the sustainability plans
of the corporation?

a.

Does the Board have sufficient expertise to understand the decision-making processes of key
stakeholders?

Does the Board have members who are familiar with the evolving sustainability standards and
benchmarks?

Does the Board have enough diversity to adequately evaluate the different dimensions
(industry experience diversity, age diversity, ethnic diversity, gender diversity, geographical
diversity, stakeholder experience diversity) perspectives, and risks of the sustainability issues?

Is there a board skills matrix detailing the skills and experiences of board members across
multiple dimensions, including sustainability as skill across ESG areas relevant for the
company?

Materiality and Stakeholder Engagement

2. Have the material issues that would substantially affect the company’s strategy, business model,
capital or performance been properly identified?

Has the Board been involved in setting the materiality thresholds in each sustainability area?
(economic, environmental, social, governance)?

Have the trends, current and future impacts been considered?
Has the management prioritized the key sustainability issues?

Has the management considered resource requirements to deal with the prioritized issues in
its mitigation plans?

3. Has an adequate stakeholder engagement process been conducted?

a.

Has the management comprehensively identified its relevant stakeholders and prepared a
stakeholder map?

Has the management identified material ESG issues for each stakeholder group through
2-way communication (including how the company can impact the issue and how the
stakeholders can add value)?
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c. Has the management identified sustainability initiatives targeting each stakeholder group and
communicated results to the company’s stakeholders?

d. Does the Board have access to the key issues raised by this process?

e. Does the Board have a process to evaluate the management’s sustainability plans to address
the key issues?

Has the board reviewed the materiality matrix to include:
a. Material ESG issues for the company in the short-term and the long-term?

b. Material effects of ESG issues on all stakeholders including the planet, employees, and
communities in which the company operates in for the short-term and the long-term?

Comprehensive Scope: Does the board have a Sustainability Charter with appropriate scope?

a. Does it include all areas of sustainability, such as safety, health, environmental and
community impact, human rights, labor rights, anti-corruption, and business ethics?

b. Does it include the responsibilities throughout the value chain?

c. Does it include product responsibilities throughout the life cycle of the corporation’s full
product portfolio?

d. Does it include highest standards of conduct in all the jurisdictions that the corporation
operates in?

Leadership: Has the Board reviewed and approved the company’s sustainability mission?
a. Are the key sustainability issues identified and approved by the Board incorporated into the
Corporation’s strategies, policies, objectives, and associated management systems (value

creation opportunities)?

b. Has the Corporation allocated sufficient resources to address the key sustainability issues?
(sustainability of the efforts)

Deployment: Are all the executives and key employees of the corporation in different geographies
familiar with the sustainability priorities of the corporation?

a. Incentives: Does the Board link sustainability performance metrics with the remuneration
policy for top management?

b. Remedies: Does the Board have an explicit policy for those who fail to follow the sustainability
standards of the corporation?
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Does the Board have the right processes to provide guidance and oversight to the sustainability
plans of the corporation?

Has the Board established a special Sustainability Committee to review the sustainability risks
and plans to highlight the key issues for the full Board to consider?

Does the Board understand the sustainability risks and impacts across the corporation’s value
chain and how this might impact the competitive positioning of the Corporation?

Does the Board provide guidance on incorporation of sustainability issues to corporate
strategy and focus on sustainability driven innovation, value creation opportunities?

Does the Board provide sufficient oversight to the management’s identification of risks and
opportunities of sustainability issues, including those related to strategy, regulatory and
legal liability, product development and pricing, disclosure, and reputation, as well as the
management’s action plans?

Does the Board have access to outside experts on various dimensions of sustainability to
receive second opinion on management reports on sustainability issues?

Has the Board allocated specific and sufficient time during its annual time budget to
adequately review sustainability issues for the corporation?

Does the Board conduct a regular self-evaluation exercise that incorporates the Board’s
approach and effectiveness in providing guidance and oversight on sustainability issues?

Does the Board receive timely and adequate information to evaluate the performance of the
Corporation’s sustainability plans?

a.

Oversight of the quality of implementation: Does the Board regularly receive sufficient
information about the sustainability performance of the corporation, including comparisons
with past performance and budget targets?

Continuous learning: How about lead indicators, current trends, emerging issues, emerging
benchmarks, compliance with applicable laws and regulations, and the key upcoming
regulations and standards?

Is information about the level of intellectual capital and reputation of the Corporation
measured and made available to the Board?

Does the board receive findings and recommendations from any investigation or audit by

the internal audit department, external auditors, regulatory agencies, corporation’s insurance
companies, or third-party consultants concerning the corporation’s sustainability matters on a
timely basis?
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Global Goals, Disclosure, and Learning

Partnership for Goals

a. Has the company incorporated SDGs into their sustainability strategy process and prioritized
relevant SDGs?

b. Does the Board set targets, measure impact and monitor progress across relevant SDG
categories?

c. Does the Board evaluate potential partnership opportunities for progress against goals and
measure the combined impact of cooperative initiatives?

Reporting and Communication

a. Has the Board adopted a disclosure policy for the Corporation’s sustainability program, and
does it review the Disclosure on management approach to sustainability?

b. How does the board ensure itself that the sustainability reporting by the company is adequate,
appropriate, and verifiable?

Continuous Learning: How does the Board ensure continuous learning both within the
organization, and throughout the supply chain regarding developing sustainability issues?
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APPENDIX 4 - ASSESSMENT QUESTIONS

The company shares its environmental policies.

Environmental policy includes water.

Environmental policy includes climate change.

Environmental policy includes energy.

Environmental policy - — N
Environmental policy includes biodiversity.

Environmental policy includes waste management.

Environmental policy includes hazardous materials.

Environmental policy includes responsible sourcing.

The company shares its social policies.

Social policy includes human rights issues.

Social policy includes product safety.

Social policy includes customer privacy.

Social policy includes stakeholder engagement.

Social policy includes data security.

Social policy includes customer/community related issues.

Social policy includes child labor.

Social poli
e Social policy includes forced labor.

Social policy includes freedom of association.

Policy R
Social policy includes non discrimination.

Social policy includes diversity and inclusion.

Social policy includes gender equality.

Social policy includes labor privacy.

Social policy includes health and safety.

Social policy includes human resources development.

The company shares its governance policies.

Governance policy includes board diversity issues.

Governance policy includes risk management.

Governance policy includes Supplier Code of Conduct.

Governance policy includes business ethics.

Governance policy — - -
Governance policy includes anti-corruption.

Governance policy incudes executive compensation.

Governance policy includes donations.

Governance policy includes related party transactions.

Governance policy includes succession planning.

The company shares its Supplier Code of Conduct.

Supply chain policy
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Supplier Code of Conduct includes environmental issues.

149




150

SUSTAINABILITY GOVERNANCE SCORECARD 2020

SECTION DETAIL B/D CRITERIA
D | Supplier Code of Conduct includes social issues.
Policy Supply chain policy
D | Supplier Code of Conduct includes governance issues.
B | The company shares its stakeholder map.
D | The shared stakeholder map includes Environment.
D | The shared stakeholder map includes Public/Media.
D | The shared stakeholder map includes Community.
Stakehalder map D | The shared stakeholder map includes NGOs.

D | The shared stakeholder map includes Government.
D | The shared stakeholder map includes Customers.
D | The shared stakeholder map includes Supply Chain.
D | The shared stakeholder map includes Employees.

Stakeholder D | The shared stakeholder map includes Shareholders.

Engagement B | The company shares objectives for its stakeholders.
D | The company shares objectives for Environment.
D | The company shares objectives for Public/Media.
D | The company shares objectives for NGOs.

Stakeholder D | The company shares objectives for Community.
objectives D | The company shares objectives for Government.

D | The company shares objectives for Customers.
D | The company shares objectives for Supply Chain.
D | The company shares objectives for Employees.
D | The company shares objectives for Shareholders.
B | The company shares process for selecting material issues.
B | The company shares list of material issues.
D | The shared list of material issues includes environmental issues.

Materiality Materiality matrs D | The shared list of material issues includes social issues.
D | The shared list of material issues includes issues related to governance.
B | The company shares its materiality matrix.
D | The company shares assessment of material issues for company.
D | The company shares assessment of material issues for stakeholders.
B | The company shares its environmental KPIs.
D | The company shares its KPIs related to water.
D | The company shares its KPIs related to climate change/emissions.

Environmental KPIs D | The company shares its KPIs related to energy.
ol D | The company shares its KPIs related to waste management.
D | The company shares its KPIs related to biodiversity.
D | The company shares its KPIs related to hazardous materials.
D | The company shares its KPIs related to responsible sourcing.
- B | The company shares its social KPls.

D | The company shares its KPIs related to diversity.
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SECTION DETAIL B/D CRITERIA
D | The company shares its KPIs related to health and safety.

Social KPls D | The company shares its KPIs related to gender equality.

D | The company shares its KPIs related to product responsibility.

B | The company shares its governance KPls.

D | The company shares its board diversity KPIs.

D | The company shares its KPIs related to age diversity.

D | The company shares its KPIs related to tenure diversity.

D | The company shares its KPIs related to experience diversity.

D | The company shares its KPIs related to gender diversity.

D | The company shares its KPIs related to geographical diversity.

D | The company shares its KPIs related to race diversity.

KPIs D | The company shares its KPIs related to background/education diversity.

D | The company shares its KPIs related to stakeholder relations diversity.

Governance KPls - ; -
D | The company shares its executive compensation KPIs.

D | The company shares its financial KPIs related to executive compensation.

D | The company shares its non-financial KPIs related to executive compensation.

The company shares its environmental KPIs related to executive compensation.

The company shares its social KPIs related to executive compensation.

The company shares its governance KPIs related to executive compensation.

The company shares its compliance KPIs.

The company shares its KPIs related to ethics.

The company shares its KPIs related to anti-corruption.

D | The company shares its KPIs related to supplier code of conduct.

B | The company shares its environmental targets.

D | The company shares its targets related to water.

D | The company shares its targets related to climate change/emissions.

Environmental D | The company shares its targets related to energy.

Targets D | The company shares its targets related to waste management.

D | The company shares its targets related to biodiversity.

D | The company shares its targets related to hazardous materials.

D | The company shares its targets related to responsible sourcing.

Env.Targets for
Value Chain

Environmental
Stewardship

Targets B | The company shares its environmental targets for value chain.

B | The company shares its targets for environmental stewardship.

B | The company shares its social targets.

The company shares its targets related to diversity and inclusion.

Social Targets The company shares its targets related to health and safety.

The company shares its targets related to human rights and labor practices.

o |OCO | O | O

The company shares its targets related to product design and portfolio.

Social Targets for

Value Chain B | The company shares its social targets for value chain.
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SECTION DETAIL B/D CRITERIA
Er?w%r:\:/nel:rr;]iteynt B | The company shares its targets for community empowerment.
B | The company shares its governance targets.
D | The company shares its targets related to board diversity.
Targets Governance Targets D | The company shares its targets related to executive compensation.
D | The company shares its targets related to compliance.
Value Chain B | The company shares its governance targets for value chain.
Stewardship B | The company shares its targets for partnership for goals.
B | The company shares its value creation process visually.
B | The company shares its business model.
D | The company shares its assessment of human resources as a capital.
D | The company shares its assessment of financial resources as a capital.
Business model
D | The company shares its assessment of manufactured resources as a capital.
D | The company shares its assessment of natural resources as a capital.
D | The company shares its assessment of relationship resources as a capital.
D | The company shares its assessment of intellectual resources as a capital.
B | The company aligns its strategy with SDGs.
D | The company aligns its strategy with SDG 1: No Poverty and shares it.
D | The company aligns its strategy with SDG 2: No Hunger and shares it.
D | The company aligns its strategy with SDG 3: Good Health and Well Being and shares it.
D | The company aligns its strategy with SDG 4: Quality Education and shares it.
Strategy D | The company aligns its strategy with SDG 5: Gender Equality and shares it.
D | The company aligns its strategy with SDG 6: Clean Water and Sanitation and shares it.
D | The company aligns its strategy with SDG 7: Affordable and Clean Energy and shares it.
Strategy link with D | The company aligns its strategy with SDG 8: Decent Work and Economic Growth and shares it.
SDGs D | The company aligns its strategy with SDG 9: Industry Innovation and Infrastructure and shares it.
D | The company aligns its strategy with SDG 10: Reduced Inequality and shares it.
D | The company aligns its strategy with SDG 11: Sustainable Cities and Communities and shares it.
p | The company aligns its strategy with SDG 12: Responsible Consumption and Production
and shares it.
D | The company aligns its strategy with SDG 13: Climate Action and shares it.
D | The company aligns its strategy with SDG 14 Life Below Water and shares it.
D | The company aligns its strategy with SDG 15: Life on Land and shares it.
D | The company aligns its strategy with SDG 16: Peace and Justice Strong Institutions and shares it.
D | The company aligns its strategy with SDG 17: Partnerships for the Goals and shares it.
B | The company shares its Board Charter.
p | The company defines and shares issues related to appointment and remuneration in its
board charter.
Board Board charter D | The company defines and shares issues related to succession planning in its board charter.
D | The company defines and shares issues related to board independence in its board charter.
p | The company defines and shares issues related to access to information/independent
advice in its board charter.
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SECTION DETAIL B/D CRITERIA
D | The company defines and shares issues related to training/orientation in its board charter.
D | The company defines and shares issues related to board evaluation in its board charter.
D | The company defines and shares issues related to role of the chair in its board charter.
p | The company defines and shares issues related to duties of the members in its board
Board charter charter.
D | The company defines and shares issues related to committees in its board charter.
p | The company defines and shares issues related to conflict of interest and related party
transactions in its board charter.
D | The company defines and shares issues its code of conduct in the board charter.
B | The company shares the role of the board in its Charter.
D | The company defines and shares that strategy is one of the board's responsibilities.
Board D | The company defines and shares that audit is one of the board's responsibilities.
Board o | The company defines and shares that risk management is one of the board's
responsibilities responsibilities.
D | The company defines and shares that sustainability is one of the board's responsibilities.
D | The company defines and shares that internal control is one of the board's responsibilities.
D | The company defines and shares that ethics is one of the board's responsibilities.
B | The company shares a board skills matrix
D | The company shares sustainability as skill in skills matrix.
Board composition | D | The company shares human resources as skill in skills matrix
D | The company shares stakeholder engagement as skill in skills matrix.
D | The company shares risk management as skill in skills matrix.
0 DETA B/D CRITER
B | The company shares its environmental performance results.
D | The company shares its performance results related to water.
D | The company shares its performance results related to climate change/emissions.
Environmental D | The company shares its performance results related to energy.
outcomes D | The company shares its performance results related to waste management.
D | The company shares its performance results related to biodiversity.
D | The company shares its performance results related to hazardous materials.
Results D | The company shares its performance results related to responsible sourcing.
Env. outcomes B | The company shares its environmental performance results by geography.
coverage B | The company shares its environmental performance results for supply chain.
Env. stewardship B The company shares its environmental performance results for environmental
results stewardship.
B | The company shares its social performance results.
D | The company shares its performance results related to diversity and inclusion.
Social outcomes
D | The company shares its performance results related to health and safety.
D | The company shares its performance results related to human rights and labor practices.
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SECTION

Results

DETAIL

Social outcomes

B/D CRITERIA

D

The company shares its performance results related to product design and portfolio.

B | The company shares its social performance results by employee group.
Soc?olvc::;cgoemes B | The company shares its social performance results by geography.
B | The company shares its social performance results for supply chain
Community
empowerment B | The company shares its social performance results for community empowerment
results
B | The company shares its governance performance results.
Governance D | The company measures and shares its board diversity.
outcomes D | The company measures and shares its executive compensation.
D | The company measures and shares its compliance data.
B | The company shares its governance performance results by employee group.
Governance .
outcomes coverage B | The company shares its governance performance results by geography.
B | The company shares its governance performance results for supply chain.
Partnership for B | The company shares its governance performance results for partnership for goals.

goals results

Value creation for
stakeholders

The company measures and shares its value creation for external stakeholders.

The company measures and shares its value creation for environment.

The company measures and shares its value creation for community.

The company measures and shares its value creation for goverment.

The company measures and shares its value creation for internal stakeholders.

The company measures and shares its value creation for customers.

The company measures and shares its value creation for supply chain.

The company measures and shares its value creation for employees.

The company measures and shares its value creation for shareholders.

Stakeholder
engagement
methods

The company shares its stakeholder engagement methods

The company conducts surveys for stakeholder engagement and shares it.

The company organizes workshops for stakeholder engagement and shares it.

The company organizes one to one meetings for stakeholder engagement and
shares it.

The company organizes public meetings for stakeholder engagement and shares it.

The company organizes focus groups for stakeholder engagement and shares it.

The company conducts research for stakeholder engagement and shares it.

The company uses participatory tools for stakeholder engagement and shares it.

Results linked with
SDGs

The company links its results with SDGs.

The company shares its results linked with SDG 1: No Poverty.

The company shares its results linked with SDG 2: No Hunger.

The company shares its results linked with SDG 3: Good Health and Well Being.

The company shares its results linked with SDG 4: Quality Education.

The company shares its results linked with SDG 5: Gender Equality.

The company shares its results linked with SDG 6: Clean Water and Sanitation.
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The company shares its results linked with SDG 7: Affordable and Clean Energy.
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SDGs
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B/D CRITERIA

D

The company shares its results linked with SDG 8: Decent Work and Economic Growth.

The company shares its results linked with SDG g: Industry Innovation and
Infrastructure.

The company shares its results linked with SDG 10: Reduced Inequality.

The company shares its results linked with SDG 11: Sustainable Cities and Communities.

The company shares its results linked with SDG 12: Responsible Consumption and
Production.

The company shares its results linked with SDG 13: Climate Action.

The company shares its results linked with SDG 14: Life Below Water.

The company shares its results linked with SDG 15: Life on Land.

The company shares its results linked with SDG 16: Peace and Justice Strong
Institutions.

The company shares its results linked with SDG 17: Partnerships for the Goals.

Risk Management

Risk mitigation
coverage

The company shares its risk mitigation approach.

The company shares its financial risk mitigation approach.

The company shares its environmental risk mitigation approach.

The company shares its social risk mitigation approach.

The company shares its reputation risk mitigation aproach.

Risk management
approach

The company shares its risk management approach for sustainability.

The company shares its risk transfer approach for sustainability.

The company shares its risk taking approach for sustainability.

The company shares its risk limitation approach for sustainability.

Supply Chain
Assurance

Supply chain
assurance coverage

The company shares its supply chain assurance results.

The company shares its supply chain assurance results for environmental issues .

The company shares its supply chain assurance results for social issues.

The company shares its supply chain assurance results for governance issues .

The company shares its assurance result for supply chain.

The company shares its compliance assurance result for supply chain.

The company shares its certification assurance result for supply chain.
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The company shares its 3rd party verification/audit assurance result for supply chain.

Results Evaluation

Environmental
results evaluation

The company shares its evaluation of environmental results.

The company shares its evaluation of results related to water.

The company shares its evaluation of results related to climate change/emissions.

Social results
evaluation

The company shares its evaluation of results related to energy.

The company shares its evaluation of results related to waste management.

The company shares its evaluation of results related to biodiversity.

The company shares its evaluation of results related to hazardous materials.
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The company shares its evaluation of results related to responsible sourcing.
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Results Evaluation

Social results
evaluation

The company shares its evaluation of social results.

The company shares its evaluation of results related to gender equality.

The company shares its evaluation of results related to health and safety.

The company shares its evaluation of results related to diversity and inclusion.

The company shares its evaluation of results related to product responsibility.

Governance results
evaluation

The company shares its evaluation of governance results.

The company shares its evaluation of results related to board diversity.

The company shares its evaluation of results related to executive compensation.

The company shares its evaluation of results related to compliance.

Board Evaluation

Evaluation methods

The company evaluates and shares lost time related to the incidents.

The company shares its evaluation of the regulatory environment.

The company shares its evaluation of emerging standards.

The company shares its ex-post evaluation.

Audit/Assurance

Internal audit coverage

The company shares that the internal audit covers financials.

Internal audit coverage

The company shares that the internal audit covers processes.

Internal audit structure

The company defines and shares the role of the board in its audit committee charter.

Internal audit
coverage

The shared audit committee charter includes environmental issues.

The shared audit committee charter includes social issues.

The shared audit committee charter includes governance issues.

The company shares that the internal audit directly reports to the board.

Independent audit
coverage

Independent audit covers financial issues.

Independent audit covers non-financial issues.

The independent audit covers environmental issues.

The independent audit covers governance issues.

The independent audit covers social issues.

Supply chain
assurance coverage

Independent audit covers supply chain.

The supply chain assurance process covers ESG issues.

The supply chain assurance process covers environmental issues.

The supply chain assurance process covers social issues.

The supply chain assurance process covers governance issues.

Audit/Assurance

Supply chain
assurance coverage
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The company shares its supply chain assurance process.

The supply chain Assurance process includes compliance with Code of Conduct/Self-
declaration.

The supply chain Assurance process includes certification.

The supply chain Assurance process includes internal audit/control.

The supply chain Assurance process includes 3rd party verification/independent audit.

The company shares its supply chain development approach.

The supply chain Assurance process includes capability building/training.

The supply chain Assurance process mentions channel for reporting
violations/grievances.
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The supply chain Assurance process includes remedial action for high-risk suppliers.
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The company shares its board's oversight role.

The company defines and shares that business strategy is one of the board's oversight
responsibilities.

The company defines and shares that environmental issues are listed in the board's
oversight responsibilities.

The company defines and shares that human rights are listed in the board's oversight
responsibilities.

The company defines and shares that labor rights are listed in the board's oversight
responsibilities.

The company defines and shares that customer/community related issues are listed in
the board's oversight responsibilities.

The company defines and shares that involvement in setting materiality levels is one of
the board's oversight responsibilities.

The company defines and shares that risk management is one of the board's oversight
responsibilities.

The company defines and shares that supplier code of conduct is one of the board's
oversight responsibilities.

The company defines and shares that executive compensation is one of the board's
oversight responsibilities.

The company defines and shares that succesion planning is one of the board's
oversight responsibilities.

The company defines and shares that business ethics are listed in the board's oversight
responsibilities.

The company defines and shares that anti-corruption is one of the board's oversight
responsibilities.

The company defines and shares that related pary transactions are listed in the board's
oversight responsibilities.

O

The company defines and shares that donations are listed in the board's oversight
responsibilities.

w)

The company defines and shares that regulatory compliance is one of the board's
oversight responsibilities.

Board committees

The company has an audit committee.

The company shares its audit committee charter.

The company shares that its audit committee has an independent chair.

The company has a governance committee.

The company shares its governance committee charter.

The company shares that its governance committee has an independent chair.

The company has a remuneration and nomination committee.

The company shares its remuneration and nomination committee charter.
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The company shares that its remuneration and nomination committee has an
independent chair.

The company has a risk committee.

The company shares its risk committee charter

The company shares that its risk committee has an independent chair.

The company has a sustainability committee.

The company shares its sustainability committee charter.
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The company shares that its sustainability committee has an independent chair.
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LEARNING & DEPLOYMENT

SECTION

Developments

DETAIL

Gap analysis

B/D CRITERIA

The company performs and shares its gap analysis to determine development opportunities.

Gap analysis and development opportunities include environmental issues.

Gap analysis and development opportunities include social issues.

Gap analysis and development opportunities include governance issues.

The company performs and shares its sustainability gap analysis by stakeholder group.

The company performs and shares its sustainability gap analysis for employees.

The company performs and shares its sustainability gap analysis by geography.

The company performs and shares its sustainability gap analysis for supply chain.

The company performs and shares its sustainability gap analysis for community.

Resources

The company shares its resource allocation for development opportunities.

The company shares its resource allocation for environmental issues.

The company shares its resource allocation for social issues.

The company shares its resource allocation for governance issues.

The company shares its resource allocation for sustainability by stakeholder group.

The company shares its resource allocation for sustainability for employees.

The company shares its resource allocation for sustainability by geography.

The company shares its resource allocation for sustainability for supply chain.

The company shares its resource allocation for sustainability for community.

Actions
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The company takes action based on sustainability lessons learned.

The company takes action based on sustainability lessons learned for environmental
issues

The company takes action based on sustainability lessons learned for social issues

The company takes action based on sustainability lessons learned for governance issues

The company takes action based on sustainability lessons learned by stakeholder group.

The company takes action based on sustainability lessons learned for employees

The company takes action based on sustainability lessons learned by geography

The company takes action based on sustainability lessons learned for supply chain

The company takes action based on sustainability lessons learned by communities

Training

Environmental
sustainability
training

The company conducts environmental sustainability trainings.

The company organizes and shares training for Climate change.

The company organizes and shares training for Water stewardship.

The company organizes and shares training for Energy efficiency.

The company organizes and shares training for Waste & packaging.
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The company organizes and shares training for Responsible sourcing.
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The company shares metrics for environmental sustainability trainings.

The company shares environmental sustainability training metrics for employees.

Environmental
sustainability
training

The company shares environmental sustainability training metrics for management.

The company shares environmental sustainability training metrics by geography.

The company shares environmental sustainability training metrics for supply chain.

The company shares environmental sustainability training metrics for community.

The company conducts social sustainability trainings.

The company organizes and shares training for health and safety.

The company organizes and shares training for diversity and inclusion.

The company organizes and shares training for stakeholder engagement.

The company organizes and shares training for leadership development

Social sustainability

training The company shares metrics for social sustainability trainings.

The company shares social sustainability training metrics for employees.

Training The company shares social sustainability training metrics for management.

The company shares social sustainability training metrics by geography.

The company shares social sustainability training metrics for supply chain.

The company shares social sustainability training metrics for community.

The company conducts compliance sustainability trainings.

The company organizes and shares training for anti-corruption.

The company organizes and shares training for ethics.

The company organizes and shares training for supply chain.

Governance
sustainability
training

The company shares metrics for governance sustainability trainings.

The company shares governance sustainability training metrics for employees.

The company shares governance sustainability training metrics for management.

The company shares governance sustainability training metrics by geography.

The company shares governance sustainability training metrics for supply chain.
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The company shares governance sustainability training metrics for community.
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ARGUDEN GOVERNANCE ACADEMY

Argiiden Governance Academy is a foundation dedicated to improve the
quality of “Governance” by increasing trust for the institutions to build a
better quality of life and a sustainable future.

The Academy conducts education, research, and communication activities

to disseminate the good governance culture at all levels of the society

(public, civil society, private sector, and global actors), including children and
the young leaders.

The Academy’s vision is to create a knowledge and
experience platform on governance at the national and international level as
"a center of excellence in governance" and "a reference institution".

Argiiden Governance Academy is committed to play a pioneering role

by adopting “Integrated Thinking” and “Good Governance Principles”
(consistency, responsibility, accountability, fairness, transparency,
effectiveness, and deployment) to all its work and stakeholder relationships.

The Academy aims to:

« Ensure that good governance is adopted as a culture,

« Raise the understanding of “the key role of good governance in improving
quality of life and sustainability of the planet”,

« Guide the institutions by developing methods to ease the implementation
of good governance principles,

« Inspire future leaders by promoting “Best Practices” of good governance,

« Increase the next generation leaders’ experience of good governance,

« Disseminate global knowledge and experience at all levels of the society
with a holistic approach,

« Become “the right cooperation partner” for the leading institutions in the
world by creating common solutions for global issues.

The Academy advocated “Integrated Thinking” during Tiirkiye’s presidency of
the G2o and adopts this culture in all its activities.

Argiiden Governance Academy became the first non-governmental institution
in the world to report its work as an Integrated Report since its founding.
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